
SWaCH presents to you its first Newsletter! 
 

SWaCH brings to you its first newsletter! 
We hope to bring you many such 
newsletters quarterly to inform you 
about what is happening in SWaCH. All 
these activities are designed to improve 
our work – door to door collection of 
waste, and at the same time improve 
working conditions of our members. 
These past three months we have 
increased approx. 15 thousand homes, 

we have added a tempo, begun e-waste collection and even 
hosted a paintings exhibition illustrating the transition of work 
over the past few years. We as always depend on your feedback 
to continue to upgrade our services without losing sight of what 
is best for our members.

SWaCH came into existence in 2007 and became 
operational in 2008. It is the institutional outcome of the door to 
door waste collection initiative of the KKPKP. The initiative brought 
together two interests - that of rag pickers/waste collectors 
interest in improving their livelihood and municipality’s interest 
in sustainable solid waste management. A pilot implemented by 
the KKPKP and the Project for the Empowerment of rag pickers 
/waste collectors, SNDT Women’s University in 2005 enabled 
1500 waste collectors to become service providers. This 
considerably improved their conditions of work and upgraded 
their livelihoods. They effectively bridged the gap between the 
household and the municipal waste collection service. 

Today 1900 SWaCH members service 3,00,000 households 
in 14 wards in Pune City. These services include Door to Door 
Collection of segregated waste, creation and maintenance of 
compost pits, housekeeping, running and maintenance of 
biogas plants. 

Recent Initiatives
Inauguration of Mobile Recycling Unit

KKPKP has purchased a new vehicle, this vehicle or ‘Mobile 
Recycling Unit’ will be used to collect waste that has little 
or no resale value. The percentage of this kind of waste has 
been increasing at an alarming rate keeping up with changing 
consumer and packaging trends. Non-recyclable waste consists 
of metalized plastic (wafer, biscuit packets), plastic bags that are 
below 10-20 micron (locally known as Mein), rags, flex banners, 
tetrapak etc. Generally this type of waste is directed towards 

garbage containers as it has low value in the recycling market 
or the technology to recycle it does not exist. KKPKP-SWaCH is 
partnering with companies to explore the options available to 
process this waste. 

For KKPKP-SWaCH purchasing a vehicle is another step 
towards an improvement in the conditions of work for waste 
pickers. It also symbolises the breaking away from stereotypes 
that generally waste pickers are associated with-- waste pickers 
even today are labelled as thieves, vagrants and scavengers. 
Confident young girls at the wheel like Rukmini and Anita would 
definitely help change these stereotypes. Dr. Baba Adhav 
(President, Hamal Panchayat) and Shri Dyneshwar Molak (Dy. 
Commissioner, UCD) inaugurated this vehicle in the presence of 
over 200 SWaCH and KKPKP members and Shri Abhay Chajjed 
(Pune City Congress President), Sanjay Gawde (PMC Solid Waste 
Management Department), Mahadev Gaikwad (Ward Officer, 
Bhawani Peth), Dr. Mahadev Gaikwad (Ward Medical Officer, 
Bhawani Peth) and Dr. Dinesh Bhende (Ward Medical Officer, 
Dhole Patil Road), Mohan Nanavre (President, KKPKP).

Around 51 women from SWaCH (PMC and PCMC) have been 
trained to drive tempos under this initiative. Rukmini and Anita 
Phadke daughters of Usha Dasu Phadke (KKPKP-SWaCH 
member) were part of this training. “KKPKP-SWaCH is like our 
family, so we feel proud to work with SWaCH and interact with 
SWaCH members who are like our mothers and sisters”, said 
Rukmini. 
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Left: Rukmini and Anita with their mother Usha Phadke



Nirmalya Collection and Recycling Project 2011

On 6th and 11th September 2011, 119 SWaCH wastepickers 
along with around 400 volunteers were stationed at 15 Visarjan 
Ghats in Pune city. As part of the Nirmalya Collection and 
Recycling Project these wastepickers collected 23 Tonnes of 
Nirmalya (flowers, fruit, coconuts etc) and 3.5 Tonnes of dry 
waste (plastic, thermocol, paper) over two visarjan days.  In 
the 4th year of implementation, the Nirmalya Collection and 
Recycling Project is jointly planned and implemented by SWaCH 
and eCoexist. This year several corporates like Cummins, Emcure 

and Praj have sponsored this project at 15 Ghats.  

The Ghats are as follows: Chima Ghat ( Sangamwadi 
ward), Sangam ( Dhole Patil ward), Holkar Bridge ( Sangamwadi 
wrad), Bund Garden ( Dhole Patil ward), S M Joshi Pul ( Kasba 
Vishram ward), Vitthal Mandir ( Kasba Vishram Ward), Aundh 
Gaon ( Aundh Ward), Mahadev Mandir, Bopodi ( Aundh Ward), 
Vriddheshwar ,Garware , Panchaleshwar( Ghole Road Ward), 
Katraj ramp ( Dhankavdi Ward), Duttawadi . Rajaram Pul ( Tilak 
Road Ward), Bhide Pul ( Kasba- Vishram ward).

As a new initiative this year, the footfall in 6 Ghats was 
tracked by SWaCH to determine how many citizens gave their 
nirmalya for recycling instead of immersing it in the river. Totally  

25000 households from Sangam, Aundh gaon, Mahadev Mandir, 
Vriddeshwar, Garware and Katraj Ghats gave their Nirmalya to 
the wastepickers stationed at the Ghats. 

Volunteers from Cummins, Praj, Emcure, Vishey 
Components, Fergusson College, Modern College, College of 
Engineering, Pune (COEP) as well as some individual volunteers 
enthusiastically interacted with citizens and explained to them 
the benefits of recycling Nirmalya and immersing their idols 
in the PMC provided tanks. All volunteers were identified by a 
green armband. The Nirmalya has been sent to the following 
institutions: Poona Blind School (Koregaon Park), Dilasa Centre 
(Karve road), Blind School (Karve Nagar), SWaCH office ( 
Kothrud Garbage Depot), Aundh Ramp,  Hadapsar Ramp, 
Bal  Kalyan Sanstha (Aundh), National Chemical Laboratories 
(Pashan Road). Differently-abled children belonging to these 
schools are being given hands-on training on the process of 
composting Nirmalya. By January 2012, it is hoped that 2500 
kgs of natural manure will be produced from the Nirmalya that 
has been collected.

Exhibition of Paintings:

SWaCH has several case studies, reports and documents 
that trace the change in conditions of work of waste pickers 
subsequent to the formation of SWaCH. But in order to reach 
out to a wider audience,and communicate the true value of the 
work of wastepickers not only in sustaining their own family but 
also in mitigating climate change and  reducing  municipal Solid 
Waste Management costs, this time round SWaCH decided 
to do things a little differently. Shirin Rehman, an artist from 
Singapore, volunteered for over two months with SWaCH. Shirin 
was touring India and living with indigenous communities to 
experience firsthand their battles against poverty. SWaCH took 
the opportunity and invited her to depict the lives and work 
of waste pickers. In order to do justice to her subject, Shirin 
lived with waste pickers in various slums in Pune. She not only 
experienced their life first hand but also got the opportunity 
to document it through a medium that we have never used 
before – paintings.Through 11 paintings, Shirin has depicted the 
conditions of work of waste pickers, their daily routine as well as 
the change in conditions of work after the formation of SWaCH.
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SWaCH Wastepickers along with Volunteers at Bund Garden and Bhide 

Pul visarjan ghats



Portable Recycling Centres 

We at SWaCH have been in the process of devising new strategies 
to create a healthier citizen – waste picker interface. Part of this 
initiative has been to reduce visual discomfort caused to citizens 
due the waste pickers sorting waste on the sides of roads. These 
recycling centres have been erected as per the provisions of 
the Maharashtra Non Biodegradable Garbage Control Ordinance 
2006 Article 348, Clause (3).

There is a dearth of designated spaces in Pune city where 
waste pickers can sit and sort dry waste. Due to this, it is 
common sight to see waste pickers sitting at the side of the 
road or beside garbage containers sorting waste. These recycling 
centres or sorting sheds provide a space for waste pickers where 
they are sheltered from the harsh sun as well as the rain, they 
can sort dry waste without causing any visual discomfort to 
citizens. SWaCH has put up four such recycling centres in Pune 
City, one in Ghole Road ward and three in Bibwewadi ward.

For any decentralised waste management model to 
be successful, the demarcation of such spaces is a must. 
Participation of the local community as well as the community 
taking ownership of their own waste will go a long way in 
ensuring that we create a sustainable and inclusive model for 
decentralised waste management in Pune city.

03

Paintings by Shirin Rehman



Segregation Drives:

SWaCH has been conducting segregation drives in several 
localities in Aundh Ward. These drives have been done with the 
support of student volunteers of Fergusson College, Pune and 
Aundh Vikas Mandal (AVM).  The primary objective of conducting 
these drives was to encourage people to segregate their waste 
into wet and dry waste. Segregation of Waste is mandated by 
law [Maharashtra Non Biodegradable Garbage Control Ordinance 
2006 Article 348, Clause (3)]. It is the duty of each citizen to 
segregate their waste in to wet and dry waste. 

Volunteers along with SWaCH staff visited households in 
the below areas. Through the medium of leaflets and a circular 
issued by the Aundh Ward office, citizens were informed about 
the importance of segregating their household waste. 

The segregation drives were conducted in the following areas:

a.      Anand Park 

b.      Green Park 

c.      Ashiyana Society

d.      National Society 

e.      National Chemical Laboratories campus 

f.       Montvert Society

Similar drives are being planned and conducted in other parts of 
Pune. To be part of such drives contact us

New outreach material:

This material is available in the form of fliers and banners. 
Contact us for copies of the same or download them from our 
website www.swachcoop.com
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SWaCH Pune Seva Sahakari Sanstha Ltd. is a collective of 
self employed wastepickers that provides waste collection and 
management services. It is authorised by the Pune Municipal 
Corporation.

Kothrud Kachara Depot, Paud Road, Kothrud, Pune – 411 038

T: 020-65000817, SWaCH Helpline: 9765999500

Email: swachcoop@gmail.com

www.swachcoop.com

To contribute towards the newsletter write in to 

swach.outreach@gmail.com


